Hoéchsmann & Company

MANAGEMENT CONSULTANTS

An Overview of our Services

Héchsmann & Company is a company specializing in systematic recruitment,
target-oriented assessment and individual coaching of executives at senior
management levels.

We see ourselves as advisers in the fullest sense of the word on management,
personnel and career decisions. To emphasize our professional philosophy, we
have chosen to describe ourselves as Consultants in Executive Choices.

“Executive choices” can refer to decisions affecting other people, e.g. possible
succession solutions or additions to a management team, but also to difficult

decisions in an individual’s own career or personal life.

The diagram below shows our four main groups of services:

Assessment Coaching
of competencies and in personal
synergles within decisions and
a management team transitional phases
Management Assessment Executive Coaching
Recruitment Succession
for senior management planning and leadership
positions on an transformation
exclusive basis in family businesses
Executive Search Succession Counselling
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